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In this edition of 'The Essential Trainer' we give you the second article in the series "Trainer 
as Leader".  
 

The Importance of Inspiring Others as a Trainer, by Paul Clifford, Organisational 
Psychologist, FBG Group 

 
Throughout history we have witnessed real life and fictional speeches that have inspired us.  
Whether it was Martin Luther King’s ‘I have a dream’, President Kennedy’s ‘Ask not what 
your country can do for you’ or maybe Gordon Gekko’s ‘Greed is Good’ speech, all of us 
probably have at one time or another felt the hairs on the back of our neck stand up 
because of a speech that inspired us.  As a result, many of us think that to be a good leader 
one must regularly rouse the troops with something inspirational.  Fortunately, for those of 
us who are a little more restrained and introverted or who lack the gift of the gab, 
inspirational leadership does not have to be about giving moving speeches.  In fact 
inspirational leadership can be very different.            
 
Here are some of the things you can do to be an inspirational leader.   
 

 Get your positivity ratio up!  Considerable research shows that effective leaders are 
ones who interpret events positively, encourage others by communicating 
confidence in others’ abilities and are at peace enough with themselves such that 
they are more likely to experience positive emotions.  

 
Research by Dr. Barbara Fredrickson has demonstrated that those people who 
experience three times more positive to negative emotion are more likely to be 
resilient leaders.   Resilient leaders are inspirational because they see hope where 
others see doubt, they see challenge where others see despair, and they see 
positives when others focus on negatives.  Inspirational leadership doesn’t have to 
involve emotive podium speeches but it does need to be the consistent 
reinforcement of possibility, of hope and of positivity when others around you are 
ready to give up.   
 

 Role modelling.  Inspirational leaders role model ethical behaviour.  They choose the 
right path when others chose the path that’s quickest to personal gain.  There is 
something very inspirational about someone who says “doing the right thing can 
work” and who persists despite it being the more difficult pathway.  A leader’s 
followers will be looking very keenly to see which direction you take as leader.  
Although they may understand and even follow a leader who takes the quickest 
path, they are unlikely to admire that leader or feel inspired.  Inspirational leadership 
comes from a leader who asks their followers to choose the road less travelled, the 
road that is longer and more challenging, but the road that ultimately leads to 
outcomes that serves the interests of others, not just the interests of the leader.   

 

 Outline your vision for your followers.  Why is it that exit interviews are often the 
first time organisational leaders question the career intentions of their staff?  It’s 
akin to building a fence when the horse has already bolted.  Good leaders are in 
touch with those around them.  They know what motivates them, they know what 
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they dream of and they know their capability for success.  Inspirational leaders 
harness all this knowledge and translate it into a vision for each follower that means 
something to that follower.  Some people are motivated by money, others by 
recognition of their knowledge and talents, others again by changing their 
customers’ lives.  Inspirational leaders communicate a vision of the future so that 
each person sees the things that are important drivers to them alone.                   

     
Contact Paul on 0423771839 or e-mail him at pclifford@fbggroup.com.au if you’d like to 
know more about what trainers can do to inspire others.  
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