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In this edition of 'The Essential Trainer' we give you the third article in the series "Trainer as 
Leader".  
 

The Importance of Individualised Consideration as a Trainer, by Paul Clifford, 
Organisational Psychologist, FBG Group 

 
Individualized consideration is another core ingredient of good leadership behaviour.  There 
are two standout components to it.  The first is the ability to consider such things as the 
characteristics, motivations and goals of each individual client, knowing that they may be 
unique to each person and that they are certainly worthy of the leader’s attention and 
understanding.  “No client is the same and each deserves my undivided attention” is the 
professional trainer’s mantra.   
 
The second component is the ability to successfully utilise coaching methodology.  A coach 
is different to a teacher or mentor.  A coach is someone who gives their client opportunities 
to determine their own goals, the methods by which they are achieved, and to devise 
solutions to overcome barriers.  A coach provides input but does not direct or take control.  
A teacher and mentor’s role is more ‘directive’ in nature.  A teacher or mentor’s primary 
role is to transfer information and skills to their client.  They have a greater responsibility for 
determining the content of the exchange.  A coach, on the other hand, facilitates the client 
generating most of the content.  In coaching, the underlying premise is the coachee has the 
answers.          
 
As a trainer, individualised consideration is critical to success.  Every client wants to know 
that you as a trainer are completely focused on them when you are with them.  This means 
more than just being present physically.  It also means being present psychologically.  A 
client can tell if you are there in body but not in mind.  Mindfulness is a term you may have 
heard of in any number of contexts.  Essentially it is the discipline of being in the moment 
rather than your mind being elsewhere.  When you are with a client it is important to clear 
away potential distractions such as requests from other people or mobile phones ringing.  
However, this is only half the job.  You also need to clear away the ruminations in your head 
that stop you from really listening and attending to your client.  These ruminations could be 
about what you are doing after the session or planning how you are going to approach an 
upcoming challenge.  Clients deserve the trainer’s full attention and it’s in your best 
interests to prepare your mind beforehand to enable that.       
 
Trainers vary in the amount of time they spend telling a client what to do.  Naturally many 
clients have a lot to learn so it is going to be necessary for a trainer to spend a decent 
amount of time instructing and educating.  However, it’s also valuable to leave time for 
coaching.  This requires the need to identify the appropriate stage in any session or in any 
trainer-client relationship when the ‘coaching’ methodology – the client has the answers, 
not me - is going to get the best results.  As an example, you could be discussing dietary tips 
for an overweight client.  Having provided your client with some education on food groups 
and preferred eating frequency and timing, it may be most beneficial to transition from 
educating to coaching.  Adopting a coaching stance may begin with questions such as “given 
what I have just outlined, what changes do you think you could make to your diet?”  By 
transitioning from educating to coaching – from directing to questioning – you are sending a 
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signal to your client that you want your client to start making decisions and learning from 
those choices.  You are not going to just spoon feed advice to your client.  They must begin 
to take responsibility for determining what they want and how they will get there.  Why is 
this necessary?  The more empowering you are of your client the more likely they are to 
achieve their goals and stay with you because clients are motivated by the opportunity to 
direct their own behaviour.  After a useful period of direction and education, many clients 
appreciate a guide and sounding board working alongside them, empowering them but not 
directing or controlling them.  Always adopting the advisor or director role will render your 
client dependent upon you which many will probably resent, undermining client 
satisfaction, retention and goal attainment.          
     
Contact Paul on 0423771839 or e-mail him at pclifford@fbggroup.com.au if you’d like to 
know more about what trainers can do to facilitate individualised consideration.  
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